Scrutiny of Business Critical Activities.

Activity Scrutiny Committee

1. Adult Services — services as HC
outlined in the Social Services
Business Continuity Plan

2. Homelessness Service ERCG

3. Public Protection (enforcement, ERCG
public health, Temporary Body
Storage Facility)

4. Childcare Hubs and Early Years | HC
provision Key Workers and
Vulnerable Children

5. Continuity of Learning Plans LS

6. Supporting Extremely Vulnerable | HC
residents

7. Support for Businesses ERCG

8. Refuse Collection ERCG

9. Emergency Housing repairs and | ERCG
maintenance

10.Highways — essential repair and | ERCG
emergency response

11.Children’s Services — all services, | HC
including Safeguarding

12.Financial Management and Audit / FP
Reporting

13.Corporate Support Services ERCG

(including Customer Services,
Communications, Workforce and
ICT, including support for
WCCIS)

14. Recovery
e Preparing for Recovery phase
¢ Retention of Good Practice and
new ways of working

Joint Committee ??




